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Statement of Task
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e wtea ‘or this tearn was Iotmad by combining two of the grouvps suggested
in ine § u{‘m rmoort to USIH on the SCIPS Report {COMR-~-D-82/28. 26 February
1961 paye 4

the CODIR repnrt envisaged ons group to "develop und publish a
SendAard itep 118t and avorher o “develop and implement standard item descriptiona
rimes. . Thene two tasks ave distinetly differest. although they use scme common
viomemsg of iarmation. Py the same token some of these elements are common
~tea to oiner fask tesmy: content control, fareign puhlzcmion‘., and also {nstallations
desuription . The differences betwasn the two paciy of the Gibilographics” task

TN RTU I NGV TOSRSRCLS a8 great or gresior than the differences between that

', teten und oibers. Thus the “item Hat” {8 an mventorv and standaxd identification
pufilications of all kinda of usz in intelligence work. The emgphasis is on

i S!ivanmz bzng abie [on a continuing basis) o call a givern series by the same

OF GURG 2T 1wl sroceaging organizations using that item. The purpose of
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imdkon tiaty. on the other hand, is to standardize beader

ctemenis dibes dese ribing the document as coposed 10 its contenig).
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Roth concepts
sipce botk have {0 do with identification of items

. and Lol speak o the problem of cross-svstem correlation.
Pawvpvie . tae srodue of each effort would be different: in the case of an ftem s,
n podgrad eatification st avaijable to all which would facilitate
srfsnoyutem communiediion abeat the exiztence snd grocessing of the same
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SpCETEnty an Glerent savslews. such a list would need to be i constanily updates
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tool requiring a standardizing authority aad a control publishing poiat. Standardizing
item description lists, on the other hand, would not result in such a list (although

:{ all systems standardized their header data, they would of course be better able

1o produce input to such a list and thus require less centralized resoiution to
produce the list). Instead, the immediate product would be standards for header
information which might or might not be accepted in all component systems of the
community .

i.ogically, it might seem best to standardize all document description elements
for the entire comnmunity. and ther devise 2 gystem for reporting certzin of these
=lements to 4 central poiat for mmaintenance of an inventory or item list. This
would. in the present circumstances, be impractical, especially if we were forced
10 wait for general accepiance and use of such a standard for document description
before producing an item list. Further, the gzins from an item list can be

- realized by concentrating on only a very small number of document description

elements, which could be more easily standardized, at least for an inventory,

than the total list of elements. For instance, perhaps all that is needed to begin

a fruitfu! cross-ialk hetween systems is an inventory containing category, series
title, originator. classification and some kind of unique item number. Since most

if not all local systems already coatrol title, originator and classification {(although
title and originator vary so much that at preseat it is extremely difficalt to crogg~
vorreiate between systems), all that would be necessary 13 the provision of a unique
aumber which wounld tie together items called by different names in different systems
and/or different ievels of source or originators.

it is therefore apparant that the "Item list” might precede the final acceptance
of standardized complete document description elements by many of the community
iP gystems. Further, introduction of such an item list into the community would,
if an update svstem were devised, enable the kind of cross~talk which would in turn
facilitate acceptance of further standards on cother descriptive elements.

it is proposed, therefore, thati this task team, now charged with both jobs,
tacikle them one 2t a time, starting with the “item list.” The following task
statement, therefore, will deal with the “item lisi”, and within that :ask, only
with the first phase of the work. On this latter point, it shohld be pointed out that
the CODIB report on SCIPS (cited above) defines the task as follows: "develop and
publish a standard item list." It Is felt that the first task Is to define the scope
and develop a plan for such an item list. This task can be accomplished by ad hoc
task team methods plus tasking the departments and ageacies with some fact~
gathering homework. The actual preparation and updating of the item Iist itself,
however, may require some mechanism with a greater measure of continuity and
cemralized direciion, and puesibiy EDP suppert.
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The following task statement, therefere, refers ouly to the "item list” and
within that. only to the first, or planning phase:

1i. Item Control Task Statement (First Phase)

A. Cbiactive
Yo develop a plan whereby an inventory aad standard identification of
publications, document series, and other processing items of substantive intelligence
can be developed and maintained.

B. ianitial Problem Parameters

1. SBecooe

a. items containing or directly concerned with information on
foreign areas.

b. All subjects and areas
¢. All sources and classification
d. All forms and degrees of processing.
2. Characteristics
2. {yunamic reporting and update system
t. Hoth periodic reference lists and ad hoc query response
. May maintain sampies
3. Qonstraints
». The system must service entire Intelligence Community
L. Must consider lccal item control objectives
v. Yhe system, itself, is not intended to provide content control

of document retrieval

- -N-F-l=D-E-N-T-I~A-L
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imitial Tasks

% ewiow anid sumns rive sienifineps meoaa g

1

4 pinnned nem
B mamber aroncias

rintifiesiion svatama anp soticitae of
fhenty common elamenta of {tom identificstion avatemea,
Fataplish categeries of {tems uapful far community {dentification aywieynse.

Lo asaim rough estimate of volumea he maior sategories.

A

tdeatify control points tn the community where ftem control is or
«fovid be estahlighed

. Tetermine the snope of the itera iist. establish priorities and phases
fnw fmpiementation

fmveiop press alternative slansg for an item regisier,

4. uwetarmine additionsal tasks reuvirad to accomplish objectives of
Tyt [ {Jtem Tist) and Part 01 éstandardization of elements).

#  jdake initial renort including recommendations to CODIR.
it Hesources Heyuired

This task involves the following types of work: team discussion of goals.
wlans, ete.; plaoning and scheduling of homework tasks; departmental homework;
analvats of results of that homework: resolution of differences and preparation of
alternative plans for implementation. Four types of resources will be used: the:
Task Team as 8 grown, the {ndividual team members, the CODIB Support Staff,
and CODIR members. Their general taske will he aa follows:

i Task Team as a group: settiny goals, determining schedules and
ceadlines. diccusaion and ragsclution of problems ideatified by
<Y work , monitoring all work connected with the initial tasks
{#i-f aboved.

2 individos! team mewhers- ohtaining the information required from
deppyrimental components.
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3. CODIB Support Staff: work at various times with the SCIPS data hase;
identifving common elements of the item identification system after
izspartmental homework is done {task 2j; identify aslteraative categories
of item« useful for community identification systems {task 3) for
<decizion by the group: helping individual members to obtain gross
ypiume figures {task 4) and pulling these figures together; use of
tha SCIPS data base and members’ information to idenidfy alternative
control poinis for item control for declsion and resolution by the
group (task 5j; preliminary staff work to identify and present gross
zlternative plans for an itemn register for consideration by the group
(task 7); staff work in initlal drafting of additional tasks required
13 accomplish objectives, ageain for group decision {task 8.

4. CUDIB members: assist in cbtaining additionai, necessiry departmental
asupport for task team efforts.

Since departmental homework is reguired as well as group work, it is feit
that the job can best be done by the Task Team with the assistance of the full time
members of the CODIPR Support Staff in the work cutlined above. This is particularly
important since the overall task of this phase of the team's missionis to prepare
gross alternative plans for an operaticnal system. This would be very difficult
io accomplish without some full-time agsistance and continuity. However, planning
ang direction will be in the hands of the Task Team, whose members will in addition
assist ia arraaging tor the departmental homework.

sMemnbers of the Task Team will require clearances above Secrst, and
members should be assigned from or have ready sccess to and knowledge of the
pubiications control focal points in each department: CIA, DIA, State, NSA,
Army, Navy, Air Force and NPIC. With the active support of the CODIB Support
Staff, members of the Task Team wiil spend about one day a week equivalent in
addition to arrauging for obtaining departmental homework.

CrO=NoF =l D E=N=T=[~A~1,

Approved For Release 2002/01/15 : CIA-RDP80B01139A000300020016-2



